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Sefton Public Engagement and Consultation Panel 
 
Date: Friday 22nd September 2017  
 
Title: Proposal to undertake Public Engagement and Consultation Activity – 

Review of Council Tax Reduction Scheme 2018-19   
 
Report of:  Christine Finnigan, Partnership & Local Taxation Manager  
 

 
1. Purpose of the Report 
 
 1.1 To receive information with regard to the consultation plans being 

developed with regard to the Review of Council Tax Reduction Scheme 
2018-19. 

 
2. Background 
 
 2.1 The main purpose of the Public Engagement and Consultation Panel is 

to coordinate and ensure the quality of public engagement and 
consultation, in accordance with the standards for engagement and 
consultation. 

 
3. Review of Council Tax Reduction Scheme 2018-19   
 
 3.1 This report sets out the basis of consultation on plans to revise Sefton 

Council’s Local Council Tax Reduction Scheme for working age 
claimants, which will operate from 1 April 2018.  

 
 3.2  At its meeting on 22 June 2017, Informal Cabinet reviewed the options 

put forward for consultation and approved the following: 
 

 To review the Council Tax Reduction Scheme in advance of 2018/19 

 Agreed options on proposed changes to the scheme for consultation 

 Agreed the proposals as set out in the consultation questionnaire with 
a view to these forming the basis for consultation. 

 Recommended consultation with the Welfare Reform Reference 
Group. 

 Agreed the proposed approach and timetable. 
 
 3.3 On 10th July 2017 the Cabinet Member for Regulatory, Compliance and 

Corporate Services was asked to agree the broad scheme framework for 
public consultation and gave delegated authority to the Head of 
Corporate Resources to finalise the consultation material.  

 
 3.4 The Council has a statutory requirement to review and agree its Local 

Council Tax Reduction Scheme each financial year. The process 
includes consulting with major preceptors, publishing a draft Council Tax 
Reduction Scheme and then consulting with interested parties before the 
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final Council Tax Reduction Scheme is adopted by 31 January for the 
following financial year. 

 
 3.5 No changes were made to the scheme for 2017/18. 
 
 3.6 There are two major drivers for changing the Council Tax Reduction 

Scheme in 2018/19. Firstly Government are making significant welfare 
reform changes between April 2016 to April 2019 and secondly the Full 
Service roll out of Universal Credit from October 2017.  As the Council 
Tax Reduction Scheme operates within these frameworks, these 
changes will have an impact upon the operation of the Council’s local 
scheme. 

 
 3.7 It should also be noted that the amount of Council Tax Support 

Administration Subsidy Grant has reduced from £476,183 for 2016/2017 
to £460,266 for 2017/18. The 2018/19 grant has yet to be announced but 
is expected to continue to reduce.  

 
 3.8 As a result of these issues it is proposed that the Council review its local 

scheme with the following key objectives:-.  
 

 Align key welfare reform changes to the Council Tax Reduction 
Scheme (CTR); 

 Maintain fairness, consistency and at the same time cost of the  

 CTR scheme; 

 Work more effectively with Universal Credit (UC), recognising that UC    
makes provision for children, disability, housing and caring   
responsibilities;  

 Deliver administrative efficiencies where possible in support of the 
scheme.  

 
4.    The Consultation 
 
 4.1 Prior to revising or replacing their scheme the Council must, in 

accordance with Government legislation: 
 

 Consult with any major preceptors; 

 Publish a draft scheme in such a manner it thinks fit; 

 Consult with other such persons it considers may have an interest in         
the scheme. 

 
 4.2  Plans to revise the Council Tax Reduction Scheme for 2018/19 will not 

affect all current working age claimants, only those affected by the 
proposals as detailed in the consultation questionnaire.  

 
 4.3  Any changes in respect of the Council Tax Reduction Scheme for 

persons of pension age are not part of this consultation as the 
regulations for their scheme is prescribed by Central Government.  

 
 4.4 The duty to consult extends to all affected households and major 
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preceptors as well as interested parties. This means our consultation will 
be using accessible3 formats and cover several areas, to allow as many 
people as possible to have their say, the main methods being:- 

 

 On-line consultation 

 Web link on emails sent to customers during the consultation process 

 E-mail survey to Major Preceptors and other interested parties e.g. 
voluntary sector organisations, private/registered social landlords etc.   

 Hard copies at public information points (Libraries, One Stop Shops, 
Citizens Advice Sefton) 

 Stakeholder events e.g. Private and Registered Social Landlord forum 
  
 4.5      We will advertise our consultation using:- 
 

 Stakeholder events, including our community contacts,  to get the 
message out to as many hard to reach groups as possible. 

 Press releases to local newspapers  

 Our website 

 Telephone message queues  

 Social media (Twitter)  

 Email footers  

 Television screen in our One Stop Shops 

 Notifications in landlord’s payment schedules 
 
 4.6  The consultation will run for 6 weeks from 25 September 2017 to 3 

November 2017 
  
 4.7  The consultation will seek to engage with members of the public, Council 

Tax payers, the voluntary, faith and community sector and external 
agencies, as well as the Council’s Major Precepting authorities on the 
proposed changes (this list is not exhaustive).  

 
 4.8  The consultation project proposal will ensure a wide audience is 

engaged. 
 
 4.9  Supporting material will be produced, namely a questionnaire which will 

be in an Easy Read version, together with case studies/examples 
showing the effect of the changes.   

 
 4.10  The proposed activities and timeline for the delivery of the consultation 

and engagement activity is as follows:-. 
    

 Prepare resources including making arrangements for any public 
sessions (room hire, officer attendance, send out invites, etc. finalising 
questionnaires, etc).  

 Add information to E-consult (online consultation tool)  

 Carry out engagement and consultation activity (29 September 2017 
to  3 November 2017) 

 Consultation and impact assessment report to be prepared for 
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Cabinet Report submission deadline 4 December 2017 (Cabinet 
Meeting 11  January 2018; Full Council 28 January 2018.   

 
 4.11    The proposed activities and timeline for the delivery of the Consultation   

Analysis & Feedback activity is as follows:-  
 

 Provide consultation and engagement feedback report to Consultation   
and Engagement Panel at their meeting on 16 March 2018  

 Feedback results to participants including publishing Consultation &  
Engagement Report on 9 March 2018 

 
5. Legal Department Comments 
 
 5.1 Sefton’s Legal Department has considered the consultation plans 

contained in this report and has made suggestions on what to include in 
the consultation. 

 

6. Recommendations 
 
 
 6.1 The Public Engagement and Consultation Panel is recommended to: 
  
  a) Appraise the public engagement and consultation plan for the 

review of Council Tax Reduction Scheme 2018-19.  
 
  b) Request that the officers return to the Panel to provide details of 

their feedback and evaluation resulting from the above consultation. 
 



 

 

 

Public Engagement & Consultation Panel 

PROJECT PROPOSAL  

INSTRUCTIONS FOR USE 
 
Each box contains a form field for you to type in text or select an option by clicking it with your 
mouse.  Some of the boxes show information to help you complete the field when you place the 
cursor on the “click here …” field. 
 
When you have completed the form, save it as a Word document. 

 

Project Title: Review of Council Tax Reduction Scheme 2018/19 Consultation   

Is your project linked to: (please choose from the drop-down below)  

Choose an item. 

Lead officer: Christine Finnigan Contact 
no  

0151 934 4161 

Designation Partnership & Local 
Taxation Manager  

E-mail christine.finnigan@sefton.gov.uk 

How does your consultation relate to the Council’s Core Purpose (please tick) 

√ Protect the most vulnerable 

√ Facilitate confident and resilient communities 

n/a Commission, broker and provide core services 

n/a Place – Leadership and Influencer 

n/a Drivers of change and reform 

√ Facilitate sustainable economic prosperity 

n/a Greater income for social investment 

n/a Cleaner, Greener 

Which of the Health and Wellbeing Board’s Priorities does your Consultation relate 
to (please tick) 

√ 
Ensure all children have a positive start in life  
 

n/a 
Support people early to prevent and treat avoidable illnesses and reduce 
inequalities in health  
 

n/a 
Support older people and those with long term conditions and disabilities to 
remain independent and in their own homes  

n/a 
Promote positive mental health and wellbeing  
 

√ 
Seek to address the wider social, environmental and economic issues that 
contribute to poor health and wellbeing  

√

 
Build capacity and resilience to empower and strengthen communities 
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Does this consultation relate to an item on the Forward Plan?  If so which one? 

Yes  

Other partners involved (please state if internal or external to the Council) 

None 

(Planned) start 
date 

(Planned) end 
date: 

What is the allocated budget? 

25/09/17 03/11/17 Limited direct costs anticipated which will be 
funded from existing budgets/  

Background/Rationale 

The Council must review and agree its Local Council Tax Reduction Scheme each 
financial year. The process includes consulting with major preceptors, publishing a draft 
Council Tax Reduction Scheme and then consulting with interested parties before the final 
Council Tax Reduction Scheme is adopted by 31 January for the following financial year. 
 
No changes were made to the scheme for 2017/18. 
 
There are two major drivers for changing the Council Tax Reduction scheme in 2018/19. 
Firstly Government are making significant welfare reform changes between April 2016 to 
April 2019 and secondly the Full Service roll out of Universal Credit from October 2017.  As 
Council Tax Reduction scheme operates within these frameworks, these changes will have 
an impact upon the operation of the Council’s local scheme. 
 
It should also be noted that the amount of Council Tax Support Administration Subsidy 
Grant has reduced from £476,183 for 2016/2017 to £460,266 for 2017/18. The 2018/19 
grant has yet to be announced but is expected to continue to reduce.  
 
As a result of these issues it is proposed that the Council seek to engage with its major 
preceptors; Council Tax Reduction Scheme claimants, other residents, members of the 
public, private and social landlords, the voluntary and community sector and external 
partners and agencies on the proposed changes to its local scheme.  
 
 

Aims & Objectives 

The Council believes the proposed changes to its current Council, Tax Reduction Scheme 
will benefit those working age residents on low incomes and in need of help with their 
Council Tax bills, with the following key aims/objectives:-.  

• Align key welfare reform changes to the Council Tax Reduction Scheme; 

• Maintain fairness, consistency and at the same time cost of the Council Tax 
Reduction Scheme; 

• Work more effectively with Universal Credit, recognising that Universal Credit makes 
provision for children,  disability, housing and caring responsibilities;  
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• Deliver administrative efficiencies where possible in support of the scheme. 

Target Audience 

Major preceptors (Police and Crime Commissioner; Merseyside Fire and Rescue Service) 

Council Tax Reduction Scheme claimants 

Selection of Council Taxpayers not in receipt of Council Tax Reduction 

Members of the public 

Private landlords 

Social Sector landlords 

Voluntary, faith and community sector agencies 

Other external partners and agencies  

 

Methodology (Please also include any details of any accessible methods) 

Launch the consultation  

Publish the draft scheme and commence 6 week consultation from Monday 25th 
September 2017 until Friday 3rd November 2017. 

Publicise the consultation through the Council website/social media (Twitter). 

On line consultation response form  

Hard copy response form  

Communications Plan (If Council, please also contact Corporate Communications) 

Press release promoting the e-consult questionnaire  

Council website/social media (Twitter). 

Telephone message queues 

Email footers 

Television screen in the One Stop Shops 

Inform all Ward, Parish and Town Councillors 

Meeting with landlords  

Write to all relevant groups within the target audience at the beginning of the consultation.  

All information will be available in an accessible easy-read format, with audio version.   

Key Message Audience Method 

A review of the Council’s Local Council Tax 
Reduction Scheme for 2018/19 with the aim 
of aligning key Government welfare reform 
changes to the Council Tax Reduction 
Scheme; maintaining fairness, consistency 
and at the same time cost of the Council 

As above  As detailed in the 
Communication Plans 
above.  
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Tax Reduction Scheme; working more 
effectively with Universal Credit, recognising 
that Universal Credit makes provision for 
children,  disability, housing and caring 
responsibilities; delivering administrative 
efficiencies where possible in support of the 
scheme. 

 

Potential barriers to involvement and action to overcome barriers 

There are a number of potential barriers that stop people getting involved in the 
consultation. These include: 

 Lack of awareness about the consultation process 

 Language barriers of ethnic; migrant individuals who reside in the Borough. 
We will address the above by ensuring we have an effective media campaign to encourage 
participation. 

Engage with migrant workers by consulting with the Migrant Workers Sefton Community 
Charity. 

Engage with disability groups across Sefton 

Engage with ethnic groups across Sefton 

How will you protect the confidentiality of participants?  

Comments received will not be attributable to individuals.  

 

How and when do you intend to report or publish the findings? 

The findings of the consultation will be provided in a report to Cabinet on 11th January 
2018 and Full Council on 28th January 2018. 

Level and type of patient/public engagement (place a tick in all that apply) 

Tick Level Description 

√ Informing 
Giving people information about something (a limited opportunity 
for them to be involved) 

√ Consulting 
Getting people’s views to help you develop/change your 
services/plans 

√ 
Deciding 
together 

Making decisions using patients’ and public’s views 

√ Acting together 
Local people will be involved in making decisions and reviewing 
your plans/services 

n/a 
Supporting 
local initiatives 

Local people will have the opportunity to lead, develop and 
deliver activities independently 
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Does your project include: 

 Yes/No If No please explain 

Questionnaire 
(Please attach .  The Panel 
will not be able to consider 
your proposal if it is not 
available in advance for 
them to consider) 

Yes . 

Other materials  
(i.e. promotional materials) 

No No other promotional material is required for the 
survey 

A stakeholder map 
(a tool to help you identify 
your target audience – 
included in toolkit) 

No Target audience has been identified through 
past consultations.   

Reference to existing data or 
information that has already 
been completed  
(i.e. recent consultation/ 
research where results can 
be used to inform your 
consultation) 

No There is a statutory requirement for the council 
Tax Reduction Scheme to be reviewed each 
year and any changes consulted on. 

Any other information you would like to provide? 

No  

 

 

 

If you require further information please contact either Jayne Vincent on 0151 934 3733 

 
Signature of Project Lead: Date: 
 
Manager Approval: Date: 
 
 

 
Please return this form electronically to:- 
 
Jayne.vincent@sefton.gov.uk  
 

mailto:Jayne.vincent@sefton.gov.uk

